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CARES STAKEHOLDER COMMUNICATION BULLETIN: #2003-01

CARES:  The right care, at the right place, at the right time

CURRENT NEWS:

We are pleased to advise you that we are well into the implementation process for the Capital Asset Realignment for Enhanced Services (CARES). This document will provide you with highlights of some of the construction projects and other progress on CARES as it pertains to VISN 12.

On February 8, 2002, the Secretary of Veterans Affairs approved the CARES Study for VISN 12.  Subsequently on August 21, 2002, the Secretary of Veterans Affairs approved the CARES Decision Document, which approved the options developed under the CARES Study for the VISN 12 facilities.

VA Chicago Health Care System (VACHCS)
Under the CARES Decision Document, the VA Chicago Health Care System (VACHCS) - West Side Division is funded for design of a new 200-bed tower ($99 million for a construction project to build an approximately 250,000 square foot building to house all inpatient beds and operating rooms at the West Side Division.  This building will be connected to Building 1, the existing hospital, where ancillary support and diagnostic functions will remain). Four minor construction projects have been approved for VACHCS, as part of the implementation of CARES, and will modernize parts of the existing West Side facility.  The planning and design funds were appropriated in the FY 2002 budget and the bed tower construction funds are anticipated to be appropriated in the FY 2004 budget.  

VA Chicago Health Care System - Lakeside Division properties will be leased through the Enhanced Use Lease program.  VA will maintain an outpatient clinic in the City of Chicago; however, the specific location of the clinic will depend on the outcome of further studies.  A work group is reviewing the geographic distribution of Lakeside Division patients to identify the best location for the new clinic.  The group will also determine interim outpatient needs that will need to be addressed prior to completion of the new bed tower at the West Side Division.  Four meetings have been held since January 2003 in the VISN Office to discuss the multi-specialty clinic.
In planning for the new bed tower on the West Side campus, the Architect-Engineering Consulting firms have conducted numerous design and planning meetings since October 2002, with both VISN 12 and VA Chicago Health Care System staff to identify the appropriate functional layout of the new building.  In FY 2002, approximately $20 million were appropriated to cover the cost of the complete design for the building.  The current schedule shows a design completion date of November 2003, and a construction award date of February 2004.  It is anticipated that the new building will be completed and activated by Spring 2006.  The timeline for closing the inpatient services at the VA Chicago Health Care System - Lakeside Division is no later than December 2003, but it could begin as early as August 2003.

In addition to the modernization of inpatient space at West Side, VACHCS is funded for construction of an energy center (Enhanced-Use Lease Project). A formal ground breaking ceremony was conducted on October 23, 2002. Demolition of existing structures and site work are underway and are proceeding satisfactorily. The project is privately financed with a construction start date of November 2002, and completion date of December 2003. Another significant, funded, project for VACHCS is construction of the Veterans Benefits Administration Office building/parking garage (Enhanced-Use Lease Project). A formal ground breaking ceremony was conducted on October 23, 2002. Demolition of existing structures and site work are underway and are proceeding satisfactorily. The project is privately financed with a construction start date of November 2002, and completion date of December 2003.

Edward Hines, Jr., VA Hospital (Hines VAH)

Hines VAH is funded for construction of a 102-bed Comprehensive Rehabilitation Center. Phase I, demolish Building-50/new surface parking, was awarded in January 2003 and Phase II, construction of the Comprehensive Rehabilitation Center buildings, is a design/build project expected to be awarded by April 2003. The construction start date is Spring 2003, and the approximate completion date is December 2004. Furthermore, Hines VA is funded for a construction project to consolidate the intensive care units. The project design contract was awarded in June 2002, and is progressing satisfactorily. The construction start date is December 2003, and the completion date is November 2004.

North Chicago VA Medical Center (VAMC)

North Chicago VAMC is funded for construction of an energy center through the Enhanced Use Lease Program.  The construction work has begun on the project and is progressing satisfactorily. The project is privately financed with a construction start date of October 2002, and completion date of October 2003.   
Increased sharing between North Chicago and Navy Hospital Great Lakes are in the planning phases.

Iron Mountain VA Medical Center

Iron Mountain VAMC is funded for two construction projects. One project is the consolidation of ICUs. The project design contract was awarded in September 2002, and is progressing satisfactorily. The construction award date is August 2003, and the completion date is late 2004. The second project is to modernize the acute care ward. The project design contract was awarded in September 2002, and is progressing satisfactorily. The construction award date is September 2003, and the completion date is Winter 2004.

William S. Middleton VA Hospital (Madison VAH)

Madison VAH is funded for two construction projects. The first project is to modernize the acute care wards.  Project design contract was awarded in September 2002, and is progressing satisfactorily. The construction start date is August 2003, and the completion date is May 2006. The second project is to modernize the acute care wards. The project design contract was awarded in September 2002, and is progressing satisfactorily. The construction start date is July 2003, and the completion date is August 2004.  

Clement J. Zablocki VA Medical Center (Milwaukee VAMC)

Milwaukee VAMC is funded for two construction projects. One project is to consolidate the ICUs. The project construction contract was awarded in September 2002. The construction start date is October 2002, and the completion date is January 2004. The second project is to modernize the acute care ward. The project design contract was awarded in September 2002, and is progressing satisfactorily. The construction start date is August 2003, and the completion date is August 2004.

Tomah VA Medical Center

Tomah VAMC is funded for two construction projects. One project is to modernize the acute care ward. The project design contract was awarded in January 2003. The construction start date is September 2003, and the completion date is August 2004. The second project is to modernize the ambulatory care clinics. The project design contract was awarded in January 2003. The construction start date is April 2003, and the completion date is July 2004. 
Additional Information

The news release from the Secretary of Veterans Affairs, as well as the Decision Document CARES Options for VISN 12 Summary Approval, may be found on the VISN 12 websites:

<http://vaww.visn12.med.va.gov/VISN_Programs/CARES.asp> or

<http://vagreatlakes.org/abo/cares.asp>; 

as well as CARES Website:

<http://www.va.gov/CARES>.
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