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Serving Those Who Served
VA Stars & Stripes Healthcare Network
CARES UPDATE #9

Dear Friends of the VA Stars & Stripes Healthcare Network:

Our network has just received its updated list of CARES Planning Initiatives (PIs) from VA Central Office.  As referenced in my last message, this list of PIs reflects the rerunning of the CARES data using the recently received Census 2000 information.  The updated PIs also reflect the following: 

· the projected impact of VA Secretary Principi’s recent decision to suspend enrollment of additional priority group 8 veterans for the remainder of FY 2003; 

· the potential impact of policy proposals included within the Administration’s proposed FY 2004 VA budget (e.g., those involving eligibility/co-payments for health care services).

The current list of PIs for VISN 4 is provided at the end of this message.  Our DRAFT Market Plans-- which are due to VA Central Office by April 15-- will provide recommendations on how to respond to the issues raised by these PIs.  The updated PI list, information about the Secretary’s FY 2003 enrollment decision, details about the proposed FY 2004 VA budget, and other CARES-related information may also be found on our Web site, www.starsandstripes.med.va.gov  

Note that a detailed analysis of the projected demand and capacity involving VA’s special programs in blind rehabilitation and spinal cord injury has been underway for several weeks now.  A similar review of VA’s long-term care program is also being undertaken.  Once VA Central Office staff completes these reviews, we will let you know if any PIs have been identified for VISN 4 in those program areas.

Your input represents a vital part of the CARES process.  This is especially important now in CARES Step 4 as our VISN develops our DRAFT Market Plans.  There are a variety of avenues for providing your feedback to us, including through our Web site.  In the meantime, we will continue to keep you fully informed about important CARES developments that affect the VA Stars & Stripes Healthcare Network.

Sincerely,

Lawrence A. Biro

Network Director


VISN 4 Planning Initiatives (as of 2/21/03)

Eastern Market Area:

(Includes the facilities of Coatesville, Lebanon, Philadelphia, Wilkes-Barre, and Wilmington)

1. Specialty Care Outpatient Services:  In FY 2012, it is projected that our Eastern Market area will need to be prepared to handle about a 123% increase in the amount of outpatient specialty care we provide to veterans vs. what we provided in FY 2001.  In FY 2022, it is projected that our Eastern Market area will need to be prepared to handle an 84% increase in outpatient specialty care vs. what we provided in FY 2001.

2. Primary Care:  In FY 2012, it is projected that our Eastern Market area will need to be prepared to handle about a 57% increase in the amount of outpatient primary care we provide to veterans vs. what we provided in FY 2001.  In FY 2022, it is projected that our Eastern Market area will need to be prepared to handle a 24% increase in outpatient primary care vs. what we provided in FY 2001.

3. Inpatient Medicine:  In FY 2012, it is projected that our Eastern Market area will need to be prepared to handle a 30% increase in the amount of inpatient medical care services we provide to veterans vs. what we provided in FY 2001.

Western Market Area:

(Includes the facilities of Altoona, Butler, Clarksburg, Erie, and Pittsburgh)

1. Specialty Care Outpatient Services:  In FY 2012, it is projected that our Western Market area will need to be prepared to handle a 41% increase in the amount of outpatient specialty care we provide to veterans vs. what we provided in FY 2001.  

2. Inpatient Surgery:  It is anticipated that the demand for inpatient surgery will steadily decrease over the next two decades (as is occurring in most health care settings due to improved and expanded ambulatory surgical care).  By FY 2022, it is projected that our Western Market area will need to be prepared to handle a 41% decrease in the amount of inpatient surgery services we provide to veterans vs. what we provided in FY 2001.  

3. Inpatient Medicine:  In FY 2012, it is projected that our Western Market area will need to be prepared to handle about a 20% increase in the amount of inpatient medical care services we provide to veterans vs. what we provided in FY 2001.  
Other VISN 4 Planning Initiatives

1. Small Facility Planning Initiative:  If a facility is projected to have less than 40 

acute inpatient beds in both 2012 and 2022, we are to conduct a review to determine if there is a significant need to continue to provide inpatient acute care at this location.  This review will consider several factors including 

(1) quality of care and access issues, (2) opportunities for reassigning inpatient workload, and/or (3) increasing the number of patients treated at the facility through collaboration with other organizations.  It is important to mention that hospital beds themselves do not equate with quality or quantity of medical care.  Altoona, Butler, and Erie are the facilities within VISN 4 that are projected to fall below the 40-bed criterion. 

2. Proximity:  If two acute care hospitals are within 60 miles of one another, the VISN is requested to consider mission changes and/or realignment of these acute care facilities.  The three facilities of the VA Pittsburgh Healthcare System fall within this 60-mile range.  The Wilmington and Philadelphia VA medical centers are also within this range.  

3. Vacant Space:  Currently, 325,000 gross square feet of vacant space exists throughout our Network’s facilities.  We need to identify ways to address this vacant space, including reducing the total vacant space pool at least 10% beginning in FY 2004 and 30% in FY 2005.  This may include leasing out space to outside organizations, thereby helping our facilities generate additional revenues that can be put to good use at the local level.

Collaboration:  In addressing our various other Planning Initiatives, several opportunities were identified for us to potentially collaborate with our VA (i.e., VBA or NCA) or DoD partners for the good of all organizations.   
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